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HERITAGE GREENS COMMUNITY DEVELOPMENT DISTRICT

PREMIER DISTRICT MANAGEMENT, LLC
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Telephone: (239) 690-7100 = Email: info@cddmanagement.com

Board of Supervisors
Heritage Greens CDD

August 12%, 2019

Dear Supervisors,

The regular meeting of the Heritage Greens Community Development District Board of Supervisors will be held
on Monday, August 19%, 2019 at 6 p.m. at the Heritage Greens Community Center on 2215 Heritage Greens
Drive in Naples, FL. The Agenda is included in Section 3 and the points of interest are as follows:

e As per usual, enclosed are the regular Meeting Minutes and the Financials for July.

e This meeting will Include the Budget Adoption Public Hearing and Resolutions 2019-04 & 2019-05, for
Approval of the budget and Authorizing Assessments is Included.

e Updates will be given on center Island landscape project, replacement of the front entrance
monument signs, extension of the sidewalk.

e A bid to Power Wash the eastern wall is enclosed for board consideration.
e Continued discussion will be held on community access.
e Items 8A and 8B will be put on by the chair and any information will be provided at the meeting.

e Discussion on management services proposals will also be held, any new proposal will be presented by
the chair.

e Any other information or handouts will be distributed at the meeting

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for
September 16, 2019, if there are any questions or requests prior to the meeting, feel free to contact me.

Respectfully,

Calvin Teagu
District Manager



Heritage Greens Community Development District
Meeting Agenda
August 19, 2019 at 6:00 PM

e wN e

10.
11.
12.
13.

Call to Order and Roll Call

Pledge of Allegiance

Approval of the Agenda

Audience Comments on Agenda ltems
Budget Public Hearing

A.
B.

Resolution 2019-04
Resolution 2019-05

Approval of Meeting Minutes

A. Regular Meeting Minutes from July 15, 2019

Old Business

A. Center Island Upgrade

B. Front Monument Sign Replacement Update

C. Extension of sidewalk Project Update

D. Power Washing School side of Wall and Bee Removal Update
E. Community Access Discussion

i. Key Card Exchange for Hand Tags
ii. Key Card Buy Back

New Business

A.
B.
C.

Half Wall Exit Gate Side
Guardhouse converted to Office
Management Proposals

i. Resort Management

ii. Inframark

iii. Dorril Management Group

District Manager’s Report

A.
B.
C.

Financial Statements
Website Update
Follow-Up

Attorney’s Report

Engineer’s Report

Supervisor’s Requests/Comments
Audience comments




14. Adjournment

Next Meeting: September 16, 2019 at 6:00 PM




HERITAGE GREENS

Community Development District

Annual Operating Budget

Fiscal Year 2020

Approved Tentative Budget - May 20, 2019

Premier District Management | 3820 Colonial Boulevard - Suite 101 | Fort Myers, FL 33966



RESOLUTION 2019-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HERITAGE GREENS COMMUNITY DEVELOPMENT
DISTRICT, APPROVING THE BUDGET FOR FISCAL YEAR 2020
AND SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW '

WHEREAS, the District Manager has heretofore prepared and submitted to the Board a proposed
operating budget for Fiscal Year 2020; a copy of which is attached hereto; and

WHEREAS, the Board of Supervisors has considered said proposed budget and desires to set the
required public hearing thereon;

. NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT;

1. The budget proposed by the District Manager for Fiscal Year 2020 is hereby approved as the
basis for conducting a public hearing to adopt said budget.

2. A public hearing on said approved budget is hereby declared and set for the following date, time
and place:

Date: August 19%, 2019
Time: 6pm
Place: Heritage Greens Community Center

2215 Heritage Greens Drive
Naples, FL 34119

Notice of this public hearing shall be published in the manner prescribed in Florida Law.

Adopted this 20" day of May 2019.

g
/)ﬁ‘"‘"\

T —cere®
Secretary/Assisén({ Secretary CHéir/Vice Chair
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Heritage Greens Community Development District

Exhibit "A"

Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2020 260,060
Net Change in Fund Balance - Fiscal Year 2020 -
Reserves - Fiscal Year 2020 Additions 25,947
Total Funds Available (Estimated) - 09/30/2020 286,007

ALLOCATION OF AVAILABLE FUNDS

Nonspendable Fund Balance

Assigned Fund Balance

Operating Reserves - First Quarter Operating Capital
Reserves - Drainage

Reserves - Fountains

Reserves - Irrigation System

Reserves - Roads and Sidewalks

Subtotal -

50,000
6,000
5,500
7,500

134,824

Subtotal 203,824

Total Allocation of Available Funds

203,824

Total Unassigned (undesignated) Cash

Notes

" Represents approximately 3 months of operating expenditures.

82,183

)

10



Heritage Greens Community Development District

COMPARISON OF ASSESSMENT RATES

Fiscal Year 2019 o 2020
| P tl
Number of Units | FY 2019 per Unit | FY 2020 per Unit nerease ercent Increase Total Assessments
(Decrease) (Decrease)
527 460.92 439.71 (21.21) -4.6% 231,727.17




RESOLUTION 2019-04

A RESOLUTION OF THE HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT RELATING TO THE ANNUAL
APPROPRIATIONS OF THE DISTRICT AND ADOPTING THE
BUDGET FOR THE FISCAL YEAR 2020, AND REFERENCING
THE MAINTENANCE AND BENEFIT SPECIAL ASSESSMENTS
TO BE LEVIED BY THE DISTRICT FOR SAID FISCAL YEAR

WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June 2019, submitted
to the Board of Supervisors (the "Board") a proposed budget for the next ensuing budget year along

with an explanatory and complete financial plan for each fund of the District, pursuant to the provisions
of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the proposed annual budget and
any proposed long-term financial plan or program of the District for future operations (the "Proposed
Budget™) the District did file a copy of the Proposed Budget with the general purpose local governing
authorities having jurisdiction over the area included in the District pursuant to the provisions of Section
0(2)(b) Florida Statutes; and

WHEREAS, on May 20, 2019, the Board set August 19, 2019, as the date for a public hearing
thereon and caused notice of such public hearing to be given by publication pursuant to Section
190.08(2)(a) Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes requires that, prior to October 1st of each
year, the District Board by passage of the Annual Appropriation Resolution shall adopt a budget for the
ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray all
expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget on a Cash Flow basis,
whereby the budget shall project the cash receipts and disbursements anticipated during a given time
period, including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year; and

WHEREAS, Section 190.021, Florida Statutes provides that the Annual Appropriation
Resolution shall also fix the Maintenance Special Assessments and Benefit Special Assessments upon
each piece of property within the boundaries of the District benefited, specifically and peculiarly, by
the maintenance and/or capital improvement programs of the District, such levy representing the
amount of District assessments necessary to provide for payment during the ensuing budget year of all
properly authorized expenditures to be incurred by the District, including principal and interest of
special revenue, capital improvement and/or benefit assessment bonds, in order for the District to
exercise its various general and special powers to implement its single and specialized infrastructure
provision purpose; and

12



WHEREAS, the Board of Supervisors of the Heritage Greens Community Development
District finds and determines that the non-ad valorem special assessments it imposes and levies by this
Resolution for maintenance on the parcels of property involved will constitute a mechanism by which
the property owners lawfully and validly will reimburse the District for those certain special and
peculiar benefits the District has determined are received by, and flow to, the parcels of property from
the systems, facilities and services being provided, and that the special and peculiar benefits are
apportioned in a manner that is fair and reasonable in accordance with applicable assessment
methodology and related case law; and

WHEREAS, the Chair of the Board of Supervisors may designate the District Manager or other
person to certify the non-ad valorem assessment roll to the Tax Collector in and for Collier County
political subdivision on compatible electronic medium tied to the property identification number no
later than 15 September 2019 so that the Tax Collector may merge that roll with others into the
collection roll from which the November tax notice is to be printed and mailed; and

WHEREAS, the proceeds from the collections of these imposed and levied non-ad valorem
assessments shall be paid to the Heritage Greens Community Development District; and

WHEREAS, the Tax Collector, under the direct supervision of the Florida Department of .

Revenue performs the state work in preparing, mailing out, collecting and enforcing against
delinquency the non-ad valorem assessments of the District using the Uniform Collection Methodology
for non-ad valorem assessments; and

WHEREAS, if the Property Appraiser and the Tax Collector have adopted a different
technological procedure for certifying and merging the rolls, then that procedure must be worked out
and negotiated with Board approval through the auspices of the District Manager before there are any
deviations from the provisions of Section 197.3632, Fla. Stat., and Rule 12D-18, Florida Administrative
Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF HERITAGE GREENS COMMUNITY DEVELOPMENT DISTRICT;

Section 1. The provisions of the whereas clauses are true and correct and are incorporated herein as

dispositive.

Section 2. Budget

a. That the Board of Supervisors has reviewed the District Manager's Proposed Budget, a copy of
which is on file with the office of the District Treasurer and the office of the Recording Secretary,
and is hereby attached to this resolution, and hereby approves certain amendments thereto, as shown
in Section 2 below.

b. That the District Manager's Proposed Budget, as amended by the Board, is adopted hereby in
accordance with the provisions of Section 190.008(2)(a), Florida Statutes and incorporated herein
by reference; provided, however, that the comparative figures contained in the adopted budget may
be revised subsequently as deemed necessary by the District Manager to reflect actual revenues and
expenditures for the Fiscal Year 2020 and/or revised projections for Fiscal Year 2019.

13



c. That the adopted budget, as amended, shall be maintained in the office of the District Treasurer
and the District Recording Secretary in addition to being posted on the District’s website and
identified as "The Budget for the Heritage Greens Community Development District for the Fiscal
Year Ending September 30, 2020, as Adopted by the Board of Supervisors on August 16, 2019.

Section 3. Appropriations

That there be, and hereby is appropriated out of the revenues of the Heritage Greens Community
Development District, for the Fiscal Year beginning October 1, 2019, and ending September 30, 2020
the sum of two hundred and thirty-one thousand dollars and seven hundred and twenty-seven dollars
($231,727) to be raised by the applicable imposition and levy by the Board of applicable non-ad
valorem special assessments and otherwise, which sum is deemed by the Board of Supervisors to be
necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated in the following fashion:

TOTAL GENERAL FUND $231,727
TOTAL ALL FUNDS $231,727

Section 4. Supplemental Appropriations

The Board may authorize by resolution supplemental appropriations or revenue changes for any lawful
purpose from funds on hand or estimated to be received within the fiscal year as follows:

a. Board may authorize a transfer of the unexpended balance or portion thereof of any appropriation
item.

b. Board may authorize an appropriation from the unappropriated balance of any fund.

c. Board may increase any revenue or income budget account to reflect receipt of any additional
unbudgeted monies and make the corresponding change to appropriations or the unappropriated
balance.

The District Manager and Treasurer shall have the power within a given fund to authorize the
transfer of any unexpended balance of any appropriation item or any portion thereof, provided such
transfers do not exceed Ten Thousand ($10,000) Dollars or have the effect of causing more than 10%
of the total appropriation of a given program or project to be transferred previously approved transfers
included. Such transfer shall not have the effect of causing a more than $10,000 or 10% increase,
previously approved transfers included, to the original budget appropriation for the receiving program.
Transfers within a program or project may be approved by the applicable department director and the
District Manager or Treasurer. The District Manager or Treasurer must establish administrative
procedures, which require information on the request forms proving that such transfer requests comply
with this section.

Section 5. Maintenance Special Assessment Levy: Fixed and Referenced and to be Levied by the Board

14



a.

That the Fiscal Year 2019 Maintenance Special Assessment Levy (the "assessment levy") for the
assessment upon all the property within the boundaries of the District based upon the special and
peculiar benefit received and further based upon reasonable and fair apportionment of the special
benefit, shall be in accordance with the attached schedule, which levy represents the amount of
three hundred dollars in District assessments necessary to provide for payment during the
aforementioned budget year of all properly authorized expenditures to be incurred by the District,
including principal and interest of special revenue, capital improvement and/or benefit assessment
bonds. Said assessment levy shall be distributed as follows:

General Fund O & M [See Assessment Levy Resolution 2019-05]

The designee of the Chair of the Board of Supervisors of the Heritage Greens Community
Development District shall be the Manager or the Treasurer of the District designated to certify the
non-ad valorem assessment roll to the Tax Collector in and for the Collier County political
subdivision, in accordance with applicable provisions of State law (Chapters 170, 190 and 197, Fla.
Stat.) and applicable rules (Rule 12D-18, Florida Administrative Code) which shall include not
only the maintenance special assessment levy but also the total for the debt service levy, as required
by and pursuant to law.

Introduced, considered favorably, and adopted this 19" day of August 2019.

Heritage Greens

Community Development District

Chairman

Attest:

Secretary

15



RESOLUTION 2019-05

A RESOLUTION OF THE BOARD OF SUPERVISORS
OF HERITAGE GREENS COMMUNITY
DEVELOPMENT DISRICT LEVYING AND IMPOSING
NON-AD VALOREM SPECIAL ASSESSMENTS FOR
THE HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT AND CERTIFYING AN
ASSESSMENT ROLL FOR FISCAL YEAR 2019-2020

Preamble

WHEREAS, Heritage Greens Community Development District (the "District") is a
local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes
for the purpose of providing, operating and maintaining infrastructure improvements, facilities

and services to the lands within the District; and

WHEREAS, the District is located in Collier County, Florida (the "County"); and

WHEREAS, the District has constructed or acquired certain public improvements
within the District and provides certain services in accordance with Chapter 190, Florida
Statutes; and

WHEREAS, the Board of Supervisors of the District ("Board") hereby determines to
undertake various operations and maintenance activities described in the District's general fund
budget for Fiscal Year 2019/2020 attached hereto as Exhibit "A" and incorporated by reference
herein ("Operations and Maintenance Budget"); and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Operations
and Maintenance Budget for Fiscal Year 2019/2020; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
- within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose
special assessments on benefited lands within the District; and

16



WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which

such special assessments may be placed on the tax roll and collected by the local tax collector
("Uniform Method"); and

WHEREAS, the District has previously levied an assessment for operation and
maintenance service, which the District desires to collect on the tax roll pursuant to the Uniform
Method and which is also indicated on Exhibit "A"; and

WHEREAS, the District has previously evidenced its intention to utilize the Uniform
Method; and

WHEREAS, the District has approved an Agreement with the Property Appraiser and
Tax Collector of the County to provide for the collection of the special assessments under the
Uniform Method; and

WHEREAS, the Board finds that the District's total Operations and Maintenance
operation assessments, taking into consideration other revenue sources during Fiscal Year
2019/2020 (defined as October 1, 2019 through September 30, 2020), will amount to $231,727;
and

WHEREAS, the Board finds that the non-ad valorem special assessments it levies and
imposes by this resolution for operation and maintenance on the parcels of property involved
will reimburse the District for certain special and peculiar benefits received by the property
flowing from the maintenance of the improvements, facilities and services apportioned in a
manner that is fair and reasonable, in accordance with the applicable assessment methodology
as adopted by the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of

the special assessments; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
District (the "Assessment Roll") attached to this Resolution as Exhibit "B" and incorporated as
a material part of this Resolution by this reference, and to certify the Assessment Roll to the
County Tax Collector pursuant to the Uniform Method; and
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WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by
Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF HERITAGE GREENS
COMMUNITY DEVELOPMENT DISTRICT;

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein by
reference.

Section 2. Benefit. The provision of the services, facilities, and operations as described in Exhibit
"A" confer a special and peculiar benefit to the lands within the District, which benefits exceed
or equal the costs of the Assessments (as defined below). The allocation of the costs to the
specially benefitted lands is shown in Exhibits "A" and B”.

Section 3. Assessment Imposition. A special assessment for operations and maintenance as
provided for in Chapter 190, Florida Statutes is hereby imposed and levied on the benefitted
lands within the District in accordance with Exhibits "A" and "B" (the "Assessments"). The lien
of the Assessments imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

Section 4. Collection. The collection of the Assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method. Further, the collection
of the Assessments will be together with the collection of all other debt service non-ad valorem
assessments, if any, which have been levied and certified by the District.

Section 5. Assessment Roll. The District's Assessment Roll, attached to this Resolution as
Exhibit "B," is hereby certified to the County Tax Collector and shall be collected by the County
Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be
paid to Heritage Greens Community Development District. The Chairman of the Board
designates the District Manager to perform the certification duties. A copy of this Resolution be
transmitted to the proper public officials so that its purpose and effect may be carried out in
accordance with law.

Section 6. Assessment Roll Amendment. The District Manager shall keep apprised of all
updates made to the County property tax roll by the Property Appraiser after the date of this
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Resolution, and shall amend the District's Assessment Roll in accordance with any such
updates, for such time as authorized by Florida law, to the County property tax roll. After any
amendment of the Assessment Roll, the District Manager shall file the updates to the property
tax roll in the District records.

Section 7. Conflict. All Resolutions, sections or parts of sections of any Resolutions or actions
of the Board of Supervisors in conflict are hereby repealed to the extent of such conflict.

Section 8. Severability. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

Section 9. Effective Date. This Resolution shall take effect upon the passage and adoption of
this Resolution by the Board of the District.

PASSED AND ADOPTED this 19" day of August 2019.

HERITAGE GREENS COMMUNITY
DEVELOPMENT DISTRICT
ATTEST:

District Manager Chairman

Exhibit A: Budget
Exhibit B: Assessment Roll
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DRAFT
MINUTES OF MEETING

The following is a summary of the actions taken at the Heritage Greens Community
Development District (CDD) Board of Supervisors meeting.

HERITAGE GREENS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heritage Greens CDD was held
July 15, 2019 at 6:00 p.m. at the Heritage Greens Community Center at 2215 Heritage Greens
Drive in Naples, Florida.

Present and constituting a quorum:

Dorothy Thompson Chair

John Shelton Vice Chair

Barbara Pitis Assistant Secretary
Leigh Connor Assistant Secretary
Dale Meszaros Assistant Secretary

Also present were:

Calvin Teague District Manager
Residents
FIRST ORDER OF BUSINESS Call to Order and Roll Call

The meeting was called to order and the District Manager called roll. All were present for
today’s meeting.

SECOND ORDER OF BUSINESS Pledge of Allegiance
After reciting the Pledge of Allegiance, the next Order of Business followed.
THIRD ORDER OF BUSINESS Approval of the Agenda
The Agenda was approved with additions as follows:
e 7. B. Review of Management Contracts

e 6. F. Landscaping Around School Gate
6. G. Bushes on Wall

On MOTION by Supervisor Pitts, seconded by
Supervisor Meszaros, with all in favor, the Agenda was
approved as amended.

Approved Minutes
Monday, 07/15/19
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July 15, 2019 Heritage Greens CDD

FOURTH ORDER OF BUSINESS Audience Comments on Agenda
Items

There being none, the next Order of Business followed.

FIFTH ORDER OF BUSINESS Approval of Meeting Minutes

A. Regular Meeting Minutes from May 20, 2019
The Meeting Minutes were presented with changes as follows:
e On page 2 of the Minutes change “The District Manager” to “Supervisor

Meszaros”.
e On page 5 of the Minutes change “one” to “any”.

On MOTION by Vice Chair Shelton, seconded by
Supervisor Connor, with all in favor, the Regular
Meeting Minutes from May 20, 2019 were approved as
amended.

B. Special Meeting Minutes from June 03, 2019
The Meeting Minutes were presented with changes as follows:

e On page 2 of the Minutes, line 78, change “discussed” to “commented”.
¢ On page 2, line 77, change “someone” to “a resident”.

On MOTION by Vice Chair Sheiton, seconded by
Supervisor Connor, with all in favor, the Regular
Meeting Minutes from June 03, 2019 were approved as
amended.

SIXTH ORDER OF BUSINESS Old Business
A. Center Island Landscaping Update
The start date goal for the project is this week.
B. Virtual Guard Project Update
The new system is running smoothly and functioning as expected.
i. Card Reader Buy Back
The Board discussed getting AWID wands in place of the card readers. These

wands would be read like the gate stickers. The Board is waiting to hear back
from NewlQ to see if AWID’s or something similar would work for the community.

Approved Minutes
Monday, 07/15/19
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July 15,2019 Heritage Greens CDD

96 When the Board orders new stickers, they pay $10.75 per sticker and as such
97 they have been losing money because they charge residents $10 per sticker.
98 Therefore, the Board decided to increase the price of stickers from $10 to $15
99 per sticker.
100
101 On MOTION by Chair Thompson, seconded by
102 Supervisor Connor, with all in favor, the price to
103 purchase a gate sticker was increased to $15 per
104 sticker.
105
106 C. Front Monument Sign Replacement Update
107
108 It was reported that the approved permit was picked up last Friday. However, electrical is
109 needed for each sign and each sign requires their own breaker. Therefore, an electrician
110 needs to do this work. An estimate for the electrical work has been received and the
111 Board is waiting for one or two more estimates before awarding the project to a
112 company. Once the electrical work has been completed the project can move forward.
113
114 D. Extension of Sidewalk
115
116 Two estimates were received for this project. Sapphire Maintenance sent over an
117 estimate for $6,700 and the other estimate is from Premier Structural Systems for
118 $9,012. Before proceeding with this project, the Board wanted to ask the HOA if the
119 Capital Contribution Fund could cover this project.
120
121 E. Power Washing School Side of Wall and Bee Removal Update
122
123 It was reported that the area has been treated for bees twice, the Palms have been cut
124 back and everything between the fence has been cleaned up and removed. There are
125 pepper bushes hanging over the wall and the Board received an estimate of $500 to cut
126 them back. On the North side of the gate there are about 7 more Sable Paims that need
127 to be trimmed and the Board received an estimate for $23 per tree. Once all of this work
128 is complete, then the wall can be power washed.
129
130 On MOTION by Chair Thompson, seconded by
131 Supervisor Meszaros, with all in favor, the Board
132 approved a not to exceed amount of $700 to cut down
133 and trim the Pepper Trees as well as trim the seven
134 Sable Palms.
135
136 F. Landscaping Around School Gate
137
138 Discussed under 6. E. Power Washing School Side of Wall and Bee Removal Update.
139
140 G. Bushes on Wall
141
142 The Board discussed getting the bushes planted in front of the new fencing, at the same
143 time as the new center island is being completed.
144
3

Approved Minutes
Monday, 07/15/19
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July 15, 2019 Heritage Greens CDD

SEVENTH ORDER OF BUSINESS New Business
A. Discuss Moving Future Meeting Date/Times

The Chair announced that she accepted a new job and as such will not be available from
Monday afternoon through Friday afternoon every week. Therefore, the Board decided
to move the Board of Supervisors meetings to 10 a.m. Monday mornings.

On MOTION by Chair Thompson, seconded by
Supervisor Pitts, with all in favor, the Board approved
changing their regularly scheduled meeting time from 6
p.m. to 10 a.m. beginning in August.

B. Review of Management Contracts

The District Manager announced that his company is not submitting a proposal for
management services and as such they are resigning as the management company of
Heritage Greens CDD.

One proposal for management services was received from Inframark. The Board
decided to request proposals for management services from more companies for
consideration at the August meeting.

EIGHTH ORDER OF BUSINESS ” Manager’s Report
A. Financial Statements
i. Period Ending May 31, 2019
The financial statements were presented, discussed briefly and accepted.
ii. Period Ending June 30, 2019

The financial statements were presented, discussed briefly and accepted.

On MOTION by Chair Thompson,
seconded by Supervisor Pitts, with all in
favor, the Financial Statements for
period ending May 31, 2019 and June
30, 2019 were accepted.

B. Audit

The District Manager presented and discussed the audit briefly. He stated that it was a
good clean audit.

Approved Minutes
Monday, 07/15/19
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July 15,2019 Heritage Greens CDD

On MOTION by Chair Thompson,
seconded by Supervisor Meszaros, with
all in favor, the annual audit was
accepted, and Chair Thompson is
authorized to sign the annual financial
report.

C. Website ADA Update

The website will be done in August because it needs to be reviewed by staff. It will be a
fully compliant ADA website. The District Manager discussed that most likely they might
have to hand over the old GoDaddy website to the new management company instead

of the new website, as he is not sure that the new management company will be able to
utilize it given the way it was designed.

The Board requested CDD emails for the Supervisors that don't currently have them
before they switch over to the new management company.

D. Follow-up

The District Manager handed out a copy of an insured property value statement. He
stated that the insurance company would not quote a $5,000 deductible. However, the
deductible will remain at $2,500 and all the property values would be adjusted to a total
of $300,000.

NINTH ORDER OF BUSINESS Attorney’s Report
There being none, the next Order of Business followed.
TENTH ORDER OF BUSINESS Engineer’s Report

There being none, the next Order of Business followed.

ELEVENTH ORDER OF BUSINESS Supervisor’'s Requests and/or
Comment '

Chair Thompson asked whether the cleaning service for the guardhouse was switched
to once a month or cancelled. After discussion, the Board decided to cancel the cleaning
services for the guardhouse.

Chair Thompson also asked where the Summit bill is as they now have Summit as well
as Comcast. She is concerned with receiving a late fee as they have not yet received the bill.

TWELVTH ORDER OF BUSINESS Audience Comments (Limited to 3
per speaker)

There being none, the next Order of Business followed.

Approved Minutes
Monday, 07/15/19
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July 15,2019

THIRTEENTH ORDER OF BUSINESS Adjournment

There being no further Orders of Business and,

On MOTION by Supervisor Pitts, seconded by
Supervisor Connor, with all in favor, the
meeting was adjourned at 7:36 p.m.

Next Meeting: August 19, 2019 at 6:00 p.m.

Heritage Greens CDD

Secretary/Assistant Secretary Chair/Vice Chair

Approved Minutes
Monday, 07/15/19
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HERITAGE GREENS
COMMUNITY DEVELOPMENT DISTRICT

Financial Report

July 31, 2019
unaudited

Prepared by:
Premier District Management
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Balance Sheet
Heritage Greens Community Development District

July 31, 2018
GENERAL
EUND
ASSETS
Cash - Iberia Operating 18,383.73
Investments - iberia - MMA 268,218.68
Prepaid ltems 1,081.30
TOTAL ASSETS 287,693.71
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts Payable 1,754.99
TOTAL LIABILITIES 1,754.99
FUND BALANCES
Nonspendable
Prepaid ltems . 1,081.30
Assigned
Reserves - Drainage 6,000.00
Reserves - Fountains 5,500.00
Reserves - Irrigation System 7.500.00
Reserves - Roads and Sidewalks 53,028.00
Reserves - Signage 1,000.00
Reserves - Wall Painting 6,000.00
Reserves - Wall Replacement 12,786.00
Operating Reserves 58,697.00
Unassigned
Unassigned 134,346.42
TOTAL FUND BALANCES 285,938.72

TOTAL LIABILITIES AND FUND BALANCES 287,693.71
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COMMUNITY DEVELOPMENT DISTRICT

HERITAGE GREENS

Non-Ad Valorem Special Assessments

{Collier County Tax Collector - Monthly Collection Distributions)
Fiscal Year Ending September 30, 2019

GROSS ASSESSMENTS LEVIED S 242,905
100.00%
ALLOCATION
Distribution Gross A.m ount (Discour)t) / Collection Cost Net Arfwunt General Fund
Received Penalties Received
October - - - - -
November 1,814 {95) (34) 1,685 1,814
17,054 (682) (327) 16,045 17,054
100,443 - {2,009) 98,434 100,443
December 65,912 (2,637) (1,266) 62,009 65,912
22,702 (879) (436) 21,387 22,702
January 11,882 (343) (231) 11,308 11,882
February 5,070 (78) (100) 4,892 5,070
March - - - - -
April 5,421 (18) (108) 5,295 5421
5,195 14 {104) 5,105 5,195
May 922 28 (19) 931 922
June 1,383 41 {28) 1,396 1,383
922 28 (19) 931 922
July - - - - -
August
September
TOTAL 238,720 (4,621) (4,681) 229,418 238,720
BALANCE REMAINING ! S 4,185
TOTAL ASSESSMENTS 242,905 PERCENT COLLECTED 98.28%




HERITAGE GREENS COMMUNITY DEVELOPMENT DISTRICT

Cash and Iinvestment Report

July 31, 2019
Account Name Bank Name Yield Balance
General Fund
Checking - Operating Fund (1832) Iberia 0.85% 18,889
Iberia 1.26% 268,219

Money Market Account (1840)

TOTAL $ 287,108
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Heritage Greens Community Development District

Run: 8/12/2019 @ 8:33 AM Reconciliation - lberia Bank 1832 OP Page: 1

Closing Balance from Previous Statement reererresnisarsensenesseneresosanatannns 6/30/2019 35,601.83
3 Deposits and Other Additions Totaling 358.61

19 Checks and Other Withdrawls Totaling........c.coccevcrencecneennnn e 32,208.92

1 Adjustments Totaling............... . 15,000.00

1 Voids Totaling OO . 119.79

SEIVICE Charge.....ccciviicrcininiieeiesie ettt esces s e ssstss e s ssaass s ssesssmvarssesssnsascan 0.00

Interest Earned.............. ereeneseeestrenr e e anes et et ottt e s s e e b et st e e baR R e e b ban 7/31/2018 18.21

Closing Balance for this Statement . 713172018 18,889.52
DIEfRIBNCE ..cv ettt ettt s eres e stsns s samasssns s s b bt e b e e b e saeb e on 0.00

Cash Balance from General LedGer.. ... vireiai it miesnsssecsssenanssereseissesaresssssssisassssrssese 7131/2019 18,393.73
Open Activity from Bank Register. (495.79)

Adjustment for Service Charges and Interest.......ccoccoceevinrinnicninens 0.00

General Ledger Reconciliation to Statement 18,889.52

¥ 5/21/2018 0010107 Richard Stevins Void check 0010107 -119.79
Total Voids: «119.79

/ 7/10/2019 DEP Branch Deposit 10.00
T4 712312019 DEP Branch Deposit 340.00
oF 7/23/2019 DEP Interest Earned FY 2019 Q3 8.61

Total Deposits: 358.61

19

v Install Aluminum Vented Soffit 119.79

¥ 6/26/2019 0010130 Lykins-Signtek 50% Deposit - Fabrication and Instailation of 7,720.00
Custome Reverse Lit Channel Letters &
Permit

¥ 6/26/2018 0010131 New IQ Relocate the Tele Entry System 800.00

F 6/26/2019 0010132 Pottery as Art Bargain 600 and Naples Pebbler Planter MD 1,749.98
Jade 23H 23W

¢ 6/27/12019 0010133 Department of State Oath of Office - E. Leigh B. Conner 10.00

¥ 6/27/12019 0010134 Department of State Oath of Office - Dale F. Meszaros 10.00

' 7/0212019 0010136 Envera Systems Invoices INV000002554, INV000002555 13,646.35

/ 7/08/2018 EFT Collier County Utilities Utilities - Water 05/08 - 06/11 72.43

/ 7/09/2019 0010138 Grau and Associates Financial Audit Services - FY 2018 500.00

f 7/08/2019 0010139 Premier District Management District Management & Field Services - JUL 4,109.61
2019

# 7/09/2018 EFT FPL Electric 05/28/19 - 06/26/19 1,188.11

¥ 7/1812019 0010141 Abbey Thomas Landscapes Sabal Palms Trimmed, Cleanup Dead Palm 729.00
Fronds

¢ 711912019 EFT ADP BOS Meeting Payroll - 07/19/19 (Direct 369.40
Deposit)

W 711912018 EFT ADP BOS Meeting Payroll Tax - 07/19/19 63.60

9{ 712512018 0010142 Coleman, Yovanovich & Koester, PA General Legal Services 227.50

tf 7/25/2018 0010143 EGIS Insurance Advisors, LLC Policy Change- Policy 100118733 306.00
10/01/2018 - 10/01/2019

W 7/25/2018 0010144 New IQ 25 Vehicle Rearview Mirror Hang Tag 277.50

f 7/26/12018 EFT ADP Payroll Processing Fees 88.47

W 712002018 EFT Comcast Telephone Service 07/07 - 08/06 221.18

Total Checks: 32,208.92

¥ 7/03/12019 TXFR Transfer From 1840 MM to 1832 OP 15,000.00
74 713112019 Interest Earned 18.21
Total Adjustments: 15,018.21




Run: 8/08/2019 at {gitage Greens Community Development District Page: 1

Check Register from 7/01/2019 to 7/31/2019

Iberia Bank 1832 OP
Check Date Vendor  Description Check / Payment
0010135 7/02/2019  Century Environmental ( Pest Control Services - June 2019) 30.00
0010136 7/02/2019  Envera Systems ( Invoices INV000002554, INV000002555) 13,646.35
0010137 7/02/2019  Genesta Service Group, Inc. ( Janitorial Services - June 219) 116.00
EFT 7/08/2019  Collier County Utilities ( Utilities - Water 05/09 - 06/11) 72.43
EFT 7/09/2019  FPL ( Electric 05/28/19 - 06/26/19) 1,188.11
0010138 7/09/2018  Grau and Associates ( Financial Audit Services - FY 2018) 500.00
0010139 7/09/2018  Premier District Management ( District Management & Field Services - JUL 2019) 4,109.61
0010140 7/17/2019  Napier Enterprises, Inc. { Monthly Maintenance & Quarterly Diving per Pump) 200.00
0010141 7/18/2018  Abbey Thomas Landscapes ( Sabal Palms Trimmed, Cleanup Dead Palm Fronds) 729.00
EFT 7/19/2019  ADP ( BOS Meeting Payroll - 07/19/19 (Direct Deposif)) 369.40
EFT 7/19/2018  ADP ( BOS Meeting Payroll Tax - 07/19/19) 63.60
0010142 7/25/2018  Coleman, Yovanovich & Koester, PA ( General Legal Services ) 227.50
0010143 7/25/2019 l.":'QGI!S1 Insurance Advisors, LLC ( Policy Change- Policy 100118733 10/01/2018 - 3086.00
01/2019)
0010144 7/25/2018  New IQ {25 Vehicle Rearview Mirror Hang Tag) 277.50
EFT 7/26/201¢  ADP ( Payroll Processing Fees ) 88.47
EFT 7/29/2019  Comcast ( Telephone Service 07/07 - 08/06) 221.18

Total Checks: 2214515



Heritage Greens Community Development District

Run: 8/08/2019 @ 1:23 PM Reconciliation - Iberia Bank 1840 MM Page: 1
Closing Balance from Previous Statement.........cvmiiccnini s sssasssssasssasess 6/30/2019 282,933.20
0 Deposits and Other Additions Totaling 0.00
0 Checks and Other Withdrawls Totaling 0.00
1 Adjustments Totaling -15,000.00
0 Voids Totaling 0.00
Service Charge 0.00
Interest Earned 713172018 285.48
Closing Balance for this Statement. 7/31/2019 268,218.68
Difference 0.00
Cash Balance from General Ledger 713112019 268,218.68
Open Activity from Bank Register. 0.00
Adjustment for Service Charges and Interest 0.00
General Ledger Reconciliation to Statement. 268,218.68
. Amount
v -15,000.00
7 713172019 Interest Earned 285.48
Total Adjustments: -14,714.52
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Anabel Te'!ada

From: JL23 PRESSURE CLEANING SERVICES, INC. <quickbooks@notification.intuit.com>
Sent: Monday, August 12, 2019 2:27 PM

To: Anabel Tejada

Cc: j123pcs@icloud.com

Subject: Estimate from JL23 PRESSURE CLEANING SERVICES, INC.

Heritage Greens CDD,

Please review the estimate below. Feel free to contact us if you have any questions.
We look forward to working with you.

Thanks for your business!
JL.23 PRESSURE CLEANING SERVICES, INC.

————————————————————————————————— EStimate === o e e e e e e e e —
631 5th St. SW
NAPLES, FL 34117 US
239-290-2369
Estimate #: 3346
Date: 08/12/2019
Exp. Date:
$1,600.00
Address:
Heritage Greens CDD
3820 Colonial Blvd., Suite 101
Fort Myers, FL 33966
239-690-7100
Activity Qty Rate Amount
Pressure wash 1,000' of interior 1 700.00 700.00

wall along the east side of

Heritage Greens community.

Pressure wash 1,200' of interior 1 300.00 900.00
wall along the east side of

Heritage Greens community.

Attached is a proposal from JL23 Pressure Cleaning Services, Inc.
If you have any questions please call Jimmy at 239-290-2369.



